
O V E R V I E W

T H E  C Y P H E R  C O L L E C T I V E

The Cypher Collective is preparing for the next evolution of the Learning Lab, a hands-
on, skills-based workshop designed to strengthen clinical training for Black midwives
and learning midwives. 

At our inaugural Learning Lab at NBMA 2026, we trained 14 learning midwives in an
immersive, supportive environment rooted in skill, community, and cultural alignment.

We are now preparing for the Spring 2027 Learning Lab at NBMACON27 but need your
support to imporve the experience of learning midwives and instructors. 
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S P O N S O R S H I P  T I E R S

C A M P A I G N  G O A L

S T R A T E G Y

$25,000 — Spring 2027 Learning Lab

This campaign supports:
    •    Simulation Lab Build (one-time investment)
    •    Learning Lab enhancements

What this funds: 
    •    Childbirth simulators
    •    Postpartum hemorrhage trainer
    •    OB and clinical skills trainers
    •    Fundus, cervical exam, and gynecologic models

Enhancements to The Learning Lab: 
    •    Instructor stipends
    •    One scholarship for a learning midwife
    •    Take-home participant kits, including:
    •    Suture kit (instruments, practice model, sutures)
    •    Additional hands-on training materials
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This campaign is focused on Spring 2027 to maintain clarity and momentum.
All equipment will be centrally purchased by The Cypher Collective to ensure
consistency and efficiency.
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